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Social Media Sentiment Naming Report Goals

Gain insights on social media sentiment in order to:

* Identify the use of and sentiment toward Hampton Roads as the region’s name.
* Identify the use of and sentiment toward other names used for the Hampton

Roads region (e.g., Costal Virginia, Tidewater).

* Identify the geographical boundaries associated with the region.
* Understand what people identify as Hampton Roads’ defining characteristics —

what makes it a unique place?

* I|dentify potential ambassadors for the region.

Study Methodology

SIR conducted a social media sentiment audit on the
use of and sentiment toward names related to the
Hampton Roads region.

SIR used social media listening software called Simply
Measured to gather and assess social media mentions
across multiple platforms, including Twitter, Facebook,
Instagram, YouTube, Tumblr, Google+, Reddit, and
online blogs and forums.

SIR analyzed the resulting data to prepare this Envision
2020 National Social Media Sentiment Naming Report.

Envision 2020 National Social Media Sentiment Naming Report
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Social Media Sentiment Audit’s Regional Naming Filter

To focus this assessment, SIR created a “Regional Naming Filter” using a variety of geocodes, hashtags, and
keywords related to Envision 2020. This included the Hampton Roads name and alternative names for the
region. The most popular names identified by SIR, the Envision 2020 Task Force, and the Envision 2020
Stakeholders were included, as well as keywords regarding the regional naming process like regional name and
regional branding.

Keywords and associated hashtags included:

Formal Names: Hampton Roads, Coastal Virginia, Tidewater, Southeastern Virginia, Virginia Bay, Norfolk-Virginia
Beach, Greater Norfolk

Informal Names: 757, COVA, SEVA, 7 Cities, HRV, HRVA, Bay VA
Terms: Naming, Branding, Brand, Name, Rename, Change, Switch

Note: Names and terms that are identified by the filter have to be part of a two-set combo. They have to appear in at least
two of the three categories. For example, “Coastal Virginia” and “rename.”

7 SIR)
7
Social Listening Overview
* The social media listening or “audit”
was active for four months — from 44,600
* More than 44,600 social media posts
were captured by the “Regional
Naming Filter” and mined. These
44K+ posts were passed around and
commented on multiple times for a TP
total of 225 million impressions. 225 mllllon
impressions
8 SIR)
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A NOTE ABOUT SOCIAL MEDIA SENTIMENT

Simply Measured sentiment scores are generated through a
proprietary computer-generated algorithm using Bayesian
models, claiming 85 percent aggregate accuracy. As every

social listening system has its own sentiment algorithms, topic
sentiment comparisons across programs is not possible.
However, the key is to use any system’s overall sentiment
rating as a baseline and monitor positive and negative
deviations from this baseline — as is done in this audit.

10

B
Key Insights

(Applying the “Regional
Naming Filter”)

10
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Overall Buzz or
Sentiment about
the Region

11

12

Most social media posts about the
region originate from Hampton
Roads and the Mid-Atlantic area,

followed by areas with major

military installations. The vast
majority of social media sentiment
surrounding the region is positive.*

*Applying the “Regional Naming Filter”

12
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Social Media Post Location Sources

Envision 2020 National Social Media Sentiment Naming Report

* Most social media
posts were
concentrated in the
Mid-Atlantic region.

» Cities with military
presence were also
the sources of a
relatively high volume
of posts.

* The “Something in
the Water” festival
may have influenced
California-originated
buzz.

13

14
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Hampton Roads generates more geographically

dispersed buzz than Richmond/RVA

Hampton Roads Heat Map*

Richmond/RVA Heat Map* *

*The Hampton Roads heat map is based on the “Hampton Roads Naming Filter” discussed on slide 7.
**The Richmond/RVA heat map presented for comparison purposes is based on the following naming filter:
Richmond City, Virginia, VA, RVA, #RVA, with exclusions for BC, Cali, CA, California, UK, England, Canada

14
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Positive Versus Negative

All posts 76%

757 83%

Hampton Roads 82%

. HRVA 76%
76% POSITIVE Tidewater 73%
- COVA 71%
76% of the sentiment-graded posts Costal Virginia 62%

applying the “Regional Naming

. " _ Southeastern Virginia 44%*
Filter” showed positive sentiment.

Sentiment scores are not included for all
potential names because of low sample
size.

*The vast majority of negative sentiment
associated with the name “Southeastern
Virginia” coincided with the tragic incident
in Virginia Beach.

15 SIR)

15

IMPLICATION FOR ENVISION 2020

The Envision 2020 Regional Branding
Initiative’s final plan should include ways
to leverage social media and tap into the

power of this region’s military connections
by inspiring our regional apostles who
move around the country and the world.

16 SIR)
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There is some confusion

concerning the geographical

L) boundaries of Hampton Roads.*

*Applying the “Regional Naming Filter”

17 3
Envision 2020 National Social Media Sentiment Naming Report
Jeff Reid Hampton Roads does not include Williamsburg...| identify
7 sumvco HRPDC/HRMMS HR or Tidewater as the 7 Cities... just sayin
.
PENCOC Like - Reply - 32w - Edited o=
King and Queen Co
Newpart News Poquosan King William Co Caroline G. Jacob Bonney Everyone doesn't agree. >>>
Haatipton r.'\::::m ‘c‘: https /fen wikipedia org/wikiHampten_Roads
Isle of Wight Co i
Morfolk Southampton Co
EN.WIKIPEDIA.ORG
Chesapeake
B taiicnh Hampton Roads - Wikipedia
u Virginia Beach Franklin
Gloucester Co Suffolk HREDA Like - Reply
Williamsburg
@Q Missy Giardina Caroline G. Jacob Bonney | don't identify
with Hampton Roads at all. Hate that name for our area. It's
Tidewater and will always be Tidewater to mel Hampton
Roads is a stupid name. Join the rebellion! & & &
Like Reply 32w O
*This graphic was created by @Unitehamptonrds to illustrate . Caroline G. Jacob Bonney | agree | Hampteon Roads Is in
how regional groups define Hampton Roads boundaries in A @ LIS TELET o
different ways. Like - Reply - 32w
18 SIR)
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IMPLICATION FOR ENVISION 2020

The Envision 2020 Regional Branding
Initiative’s final naming architecture and
plan should address the geographical
boundaries issues. Name and tagline
testing should include geographic anchor
names and references.

Regional Assets -
What Makes the
Area Unique
20 SIR)

20
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Diversity, history, military
support, and water are the

major assets that make up
Hampton Roads’ DNA.*

*Applying the “Regional Naming Filter”

21 SIR)
21
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Posts often tout Hampton Roads as a diverse and inclusive community
Stonewall Fifty: A Legacy of Liberation Suffolk Commands Host
LGET Pride Month Observance Lunch Tunes Dance Nokow
Now This Is What A Fierce Diverse Show Cast Looks Like.. Old School
. he | love the Hampton Roads Area, it's a Diverse
Culture, that's what makes it Great and like
no Other place in the World!
K g
V
v A & [»
e
sence LOCEI Music Show Follow
So proud of #blacklivesmatter757. Hampton OocaMusconk
roads is such a diverse area. Setting a great One thing is for certain... Hampton Roads
example for the rest of the country @ certainly is diverse! And our local music is
84T AM - 11 ol 2018 froen San Diego, CA no exception!
2o i @=QPOODVBH e
= 5 1 Retweet U
e 12 " o . S'R
22
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The area’s rich heritage and overall influence on American history
is also frequently shared

@ noumres S A vour marnat aom =

CnamacTIT Tre Hympron ssan
cagerto

ouu

@tehkei | live in Virginia. | really like Hampton
Roads, the area | live in. It's quite diverse
and the area is rich with history.

Ga Earle Hall

o
1

coming in. So cool!

Yes. Hampton Roads region of Virginia. We
knew more about Jamestown, Colonial
History, and the American Revolution in
Elementary School than most adults who
were raised elsewhere.

r-sanzms Y T YT P

23
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@ oo

It's an Honor to see such historic landmarks
where we live. These pictures are Fort Monroe
and Fort Wool where the US pulled a steel net
across the entrance to the Hampton Roads
Harbor to prevent German U-hoats from

23

Hampton Roads’ strong military presence and reputation as a
“military-friendly region” are central to many posts

A Sgiu‘l_eltn Those Who Serve

24
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24
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Water imagery abounds in posts about Hampton Roads,
particularly among residents

R evenrnarecom
Norfolk Water Lantern Festival

(]

26

IMPLICATION FOR ENVISION 2020

The social media sentiment analysis
reinforces previous Envision 2020 research
findings (see Secondary Research Report)

that history, military, diversity, and water are
the key attributes that make the region

unique from other places. These assets are

emerging pillars of the region’s shared story.

26

July 26, 2019
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As the two major cities and
travel destinations, Norfolk

and Virginia Beach are major
topics on social media.*

*Applying the “Regional Naming Filter”

27

Lizzy Fowlor &LizryFovior - 24 Ape 2013
50 ucky 10 IV In BUCH & DeaUItU Plce. SUCH &) NCMREaD & Dreathtaxing
VirginiaBeach

sunsst lonight FLoveV

Brendin Bam Tercnzs s I8
Niovor wamas ovs the Do, Howerginisnnach

28

Residents’ affinity for Norfolk and Virginia Beach are frequently cited

Envision 2020 National Social Media Sentiment Naming Report

MyriadPhoto @MyriadPhoto - 1h

Sunset kisses in the sky tonight #% #sunset #loveNorfolk

% Jlurf:lnlmﬂlmh
Norfolk just might be my favorite city in

Hampton roads. Catching a movie at the
Naro tonight. Love this place!

chipfinch @chipfinch - 5 May 2012 5
Helping 10 set up for the Park Place Child Life Center street festival. Gonna be a

hot day! #loveNorfolkVA

s Rhonda Virginia Slimm Turner I'm proud to say | live in Ocean
Viewll | moved to Hampton Roads over 30 years ago and | have
lived in several locations, in several cities. | lived in VA Beach for 17
years and I've lived in Ocean View since 20111 think it's safe to say
this is where | will live until | die. | love the transitionlll #BeachlLife
#0ceanView ./ T %8 r D0 =

28
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Virginia Beach is often highlighted by both residents and visitors

IMPLICATION FOR ENVISION 2020

Since Norfolk and Virginia Beach are
such popular topics on social media,
naming architecture conventions
with these two geographic anchors
should be tested.

30 SIR)

30
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Impact of Events
on Volume of
Social Media Posts

a1 SIR)
31
“Something in the Water”
festival generated an
unprecedented level
of social media activity.*
*Applying the “Regional Naming Filter”
32 SIR)

32
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People posted a significant volume of content on social media to celebrate
“Something in the Water” festival #SITW #Somethinginthewater

DIM I TR GOmriRashsun - Apr 28
¥ Something In The Water 3-Day event
hens in VA Beach had an estimaled of 43,000 attendees. No viclence, 0 arrests. @ Brett Hall &

o Thatls what | s teling skoudt 1hops Oh YES...all of Hampton Roads figured out
ol k! this there is indeed * in
the Water." We are live ONE LAST TIME
tw on @WAVY_News 10 at 11.

6 empress jspam Ara This s Wy
¥ Lo ™

you are amazing man! @ &

33

33
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“Something in the Water” increased the sustained buzz around the region

R

Event buzz level Totai v 487k~ 7.7849

Post-event buzz level
(Note the sustained increase over
pre-event levels)*
Pre-event buzz level

*Simply Measured social media sentiment software use for this analysis does not afford direct comparison to
sentiment from the same time last year. Therefore, we cannot attribute the increase in post-event buzz to the actual S|R
34 event or traditional seasonal buzz that comes with the region’s major tourism attractions and related promotions.

34

July 26, 2019
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IMPLICATION FOR ENVISION 2020

The Envision 2020 Regional Branding
Initiative’s final plan should tap into the
power of leveraging “Something in the
Water” (including considering Pharrell
Williams as a spokesperson), as well as
other existing and possibly new festivals
and events in the region.

35

35

Regional
Naming Issues

36

36
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There is an ongoing dialog
concerning the regional

name (or lack thereof) and
the Hampton Roads
naming issue.*

*Applying the “Regional Naming Filter”

. SIR
37
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References related to the confusion about the regional names are easy to find,
and in fact some feel the need to refer to several names just to be clear
. Nelson O. White, Jr.
> :
Tidewater wasn't broke and didn't need fixing. Hampton Roads is not neutral,
containing the name of a city in the region. confusing.
Roads, tid er are.
‘ginia Beach
eah, | know now.
a ancap antifa
I'm from Hampton Roads and we say vid
Hampton Roads, as well as Tidewater Roads/Norfalk/VB is
38
38
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rich P Follow v
Bchildishchinitd

Other than “757," has the area come up wit
a marketable name? Hampton Roads seems...
dated? There's also "Tidewater,” but I'm not
too sure about that either.

12-10 PM - 8 Jul 2019

Q2 jul Wi |
§), RJGabz @ z w
Replying to @childishchinitd
Seven Cities?
&) n Q2

Keoni Nery @KeoniMery - Jul 8 w
9 Replying to @childishchinitd

Nah fam we don't need no more people

Q jut Wi

Envision 2020 National Social Media Sentiment Naming Report

Online, people are even weighing the name “Hampton Roads”
and its effectiveness for the region

39

:p The Virginian-Pilot
‘. @

ty - columnes? |da Kay Jorgan has a

Tidewater back

00%

40

| never was a fan of the name Hampton Roads: bring

* Denise Binder Middleton Tidewater!l
- (]

vacks i a Howard Ralph | am total agreement with you on this,
Thomas. The name "Hamplon Roads” Is centuries old
historic, descriptive and colorful. From what | could gather, the
author of this cited article objects 1o the name being applied to
the Combined Statistical Area which includes Elizabeth City

harbors and the ports of the area are Hampton Roads and the
hintertand around it are Hampton Roads. The name speaks of
maritime commerce and naval fieets and fishing fieets and
world trade. Then again, if George Washington and Patrick
Henry had not arranged to have the canal dug, Eizabeth City
might have been named, “The big dry spot on the other side
of the swamp.* | think Hampton Roads sounds better. LOL!

©

a Thomas T Wiatt A lot of people don't know what a Roads is
(are?)

(4]

Trevor Benson Everyone is just going to cal it Tidewater anyways
because that's what it is

North Carolina. The Chesapeake Bay, the fivers, natural ‘|

Envision 2020 National Social Media Sentiment Naming Report

Articles and editorials concerned with renaming the
Hampton Roads region elicit passionate responses

Susan Bodnar Tidewater, Hampton Roads, Coastal Virginia
(COVA), SEVA (South Easter Virginia), the 757, the 7 Cities.
need 1 more to make it 7 namesil

Keith Walker The business community decided that we should be
called Hampton Roads. Let the citizens ( not the fat cats Jvote on
what we should be called. Once we decide what we want to call
ourselves _lets stick with that name

Like - Reply - 28w ©

Mark Honeycutt Until the "four” cities figure out how to have ONE
police, one fire department, one garbage collection, one system for
property taxes, one administration for everything to run the entire
metro area, South Eastern VA will NEVER be the potential great city
it could be.

Reply - 20w o

# Susan Bodnar It's 7 cities & that's actually one of the things
people like about it here...1 can live in Norfolk with cheaper
taxes & still enjoy the Virginia beach amenities

lan Francis | don't really think it matters what you call the region. It
doesn’t work to brand an area where the cities work as separale
entities anyway and den't try to find common areas to work on
together. Until that happens, finding an identity doesn't matter.

40

20
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Hampton Roads, Tidewater, Coastal VA, COVA, 7 Cities, and SEVA
all have die-hard fans, but also firm opposition

ﬁ Jo-Ann Clegg Hampton Roads, a!zso\ut:c\y. It's a reminder (or more . P
probably an eye opener) that our rivers, (great and small) were the
roads that opened the country's interior for settlement and
© 2

commerce.
* Billy Hanger No to coastal Virginia CITIES
e (o) s

o Bobby Bilicki Bring back Tidewater i
S— o2

Deborah Kallgren Too many people. And all the businesses that
fefer to us as "the 757" are gonna have 1o come up with a new
reference

Os

’ Chris Astle Jr That's wonderful | hate hearing the area
referred o as “The 757". it sounds so "Califomia”. f'm a
Tidewater” man

o

@ Deborah Kallgren Chris, the Virginian-Pilot does not allow its
staff 1o use Tidewater, it's all about Hampton Roads. Not
interested in “the 7 cities.” either.

PY
=

& Richard Forrest |t was Tidewater, before liberal PC crap decided
they wanted to ch: ! And most likely are the ones that weren't ‘ Beth Kujaw Deborah Kaligren some people are trying to get
even born here, either!! this area refemed to as Coastal Virginia

Charlie Mohr Costal Virginia (COVA) ke Reply 15w

2

2 Reply 28w O . Walter Osbon o neuumnkalwgwmgv

@ Frazier Godfrey CoVA / NoVA Nicel Gets my vote

Chris Astle Jr D

& 2

4% Susan Bodnar SEVA (South Eastem Virginia) AlR-ree-err..” | thought

&
nln vn“ H'T vn“n . Cynthia MacDonald Phillips Deborah Kaligren SEVA makes
@8 Charlie Mohr Susan Bodnar haven't heard that one yet “m nn su"n“l"aa alotof sense. I've been using it
L =

41

41
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In January 2019, a flash buzz was created about changing the name
“Hampton Roads” to “Greater Norfolk” . ..

13

Follow v

]

13News Now @

VERIFY: Will ‘Hampton Roads' go by a
different name? bit.ly/2D99)4

Fhatn

42 SIR

42
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.. . which generated an immediate response.

Chandler Moulton ' (@AreaCodeGreetin - 1 Fab 2018 ] 0 @ Top Fan

B8N raniving to @LauraReports @V B Chrissy J Greene & tidewater or Hampton Roads but greater

9 Al s i i Nerfolk? Lol not a chance cause Chesapeake is the biggest city
the change from #Tidewater to #HamptonRoads didn't seem to do much... how in the 757
about the Great Norfolk Metropolitan Area ... believe this is how the census use Like - Reply - 24w LA

to cateqorize the area
0 V) 9 v Ronald Bobbitt Umm, Suffolk is larger than Chesapeake.

Like - Reply - 24w

@ Carol Delafosse Hampton Roads is more than Norfolk . Get over f")

Gail Benge Kent We should be Greater Norfolk. Everybody
yourself. i
m

knows where that is.

O

Like - Reply - 38w

43 IR)

43

IMPLICATION FOR ENVISION 2020

No question, the confusion around the
region’s name and alternative suggestions
are showing up on social media. Envision
2020'’s final plan should share this
growing body of evidence as the rationale
pointing to the need for a consistent,
shared naming architecture.

44 S|R_

44
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Sentiment
Concerning Formal
Regional Names

Hampton Roads (formal) versus 757 (informal)

e SIR)
45
Hampton Roads, Tidewater,
and Coastal Virginia are
the most frequently used
formal names.*
*Applying the “Regional Naming Filter”
16 SIR)

46
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Hampton Roads is the most used formal name for the region

JOSHUA PURNELL

SATURDAY
[ JULY 6TH
| 9:30 PM
| COLLEY
CANTINA

@ I hava no fun name —

I'm from Hampten Roads, where not breaking
in a tunnel is a personality trait

2 we SPVCOCALE

g chad dylan coopar fandiub
«

o) r @wmnmm«' ~
‘‘‘‘‘‘ 1t cami vt ki o Bt b s 08 i theve

47
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“Hampton Roads” receives the most conversation volume for the region,
with Tidewater coming in second

3.9 805 2532k
8k 793 251.9k
23k 75 6.6k
2.7k 603 32,5k
36k k 1963k 1914k 31k 17
2019 2 2.4k 724 85k 7.3k 8: 409
k 23k 729 1.3k 287k 23k 245
3.2k 2.5k 213 132.6k 1257k 6.8k >
1l ER pED T r43 2.8k 23k 232

48 SIR)

48
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IMPLICATION FOR ENVISION 2020

The level of existing, positive brand
equity in “Hampton Roads” as the
regional name must be examined as
an important component of Envision
2020’s research work and final
recommendations.

49

49

Some names seem to align

with population segments.*

*Applying the “Regional Naming Filter”

50

50
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There was an uproar, out cry, protests, etc., when the powers that be
decided that the Tidewater area had to be renamed "Hampton Roads."
"Hampton Roads" is confusing because the city of Hampton is a PART of
"Hampton Roads" and has nothing to do with the name.

So what do we have here? Oh, my goodness, me! That little cream colored
area over there on the east coast, the one that many REFUSE to call
Hampton Roads..

IT'S CALLED TIDEWATER! And we're our own little nation! Wonder to
whom we could send this map so we could show them TIDEWATER
MAKES MORE SENSE!

@f trey_fish.on Bring back
Tidewater! It's the only term that
encompasses our region
properly.

2

Reply
Hide reolies
Nelson 0. White, Jr. @nelsonwhitejr -9 Jun 2018

D

Replying to @JamesToscano @Harry_MiniumVP

containing the name of a city in the region. confusing.

9 a v &
51
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Residents who grew up in the area or those who have lived in the
region for a long time seem to use “Tidewater” more often

Libby Davis shared a memory i
’ July 28,2017 - @

Kathy Rhodes Deters It's Tidewater End of story.
LKL I'm from Hampton Roads and we say
Hampton Roads, as well as Tidewater

Like - Reply - 38w - Edited

' Capiton Carl ~Tidewater Virginia !~
Like - Reply - 38w

Follow v

. Misty, Spec Fic Writer

e Tricia Lemoine Tidewater refers to all the land on the East
Coast from the water line to 12 miles inland. We don't have

2 lock on Tidewater. | was born and grew up in the Tidewater area,

@ Sean Kennedy & »

Hampton Roads is beautiful! (Tidewater, too.)

Like - Reply - 38w - Edited o

«& Deb Snarky Paige | agree. Whenever | travel and someone
asks where I'm from, if | say Hampton Roads, they give me
a confused look. If | say Tidewater area of Virginia, they
getit.

Like - Reply - 38w ©:

sunset this late at the

&) Shannon O'Neill Actually, Tidewater specifically describes
our area in southeast VA, with a little bit of northern NC
\, thrown into the mix. So Tidewater is appropriate.

350

e §EOHOOBA

< il s

Like - Reply - 38w

Tidewater wasn't broke and didn't need fixing. Hampton Roads is not neutral, Kathy Rhodes Deters Tricia Lemoine | disagree. Born &

raised in Tidewater. To most locals from back in the day,
it's Tidewater.

Like - Reply - 38w o @
X

51

I know @Bro

‘_’* Amber Kennedy Follow
@amberfi

< gakis has some very strong
opinions about this, but | like Coastal Virginia

Envision 2020 National Social Media Sentiment Naming Report

Younger age segments seem to use “Costal Virginia” more often

JL Bre | can always tell who the old school heads are when they
refer to it as “tidewater” ... Guys “Coastal Va" sounds great to
me.

because, for outsiders, it's the only name

that's specific enough to describe where the

hell we're talking about. All the other options

can be easily confused. Q

George @EinfachZeit - 9 Jul 2014
So are we going with coastal Virginia now?No more Hampton Roads?
Competition with NoVA? | like it better than tidewater at least #CoVA #hrva

Q1 n v

Daniel Salmon #COVA would seem to be the most appropriate.
There's a small push to make Coastal VA the new moniker.
It also puts an image into people’s minds even if they've never

been to the state.
-~on
(4]

* fheﬂ Hop:e "Lﬂ I - @ Elizardbeth
Replying to @superinspireds? .
Replying to

When | first moved away | told people | was
from Newport News, then Tidewater, then
coastal Virginia. Only coastal Va made sense
to anyone

4:29 PM - 30 Apr 20

So impressed with you being willing to take
that leap of faith! | don't have that creative
job you're looking for, but | LOVE where | live
in coastal Virginia! Go for it!

910 AM - 3 May 20

&2

52
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IMPLICATION FOR ENVISION 2020

The Envision 2020 Regional Branding
Initiative’s primary research surveys
should attempt to verify and
understand why there may be some
alignment of naming preferences to
various population segments.

53 SIR)
53
Other infrequently used
regional names are
emerging.*
*Applying the “Regional Naming Filter”
54 SIR)
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does anybody know where i can find boiled
peanuts in tidewater hampton roads
southeastern virginia

'E Whithey's Peanats.

&
- p
@ l.;nlbluh

I live half a block from the Elizabeth River in southeastern Virginia and 1 drive down the road
alongside it on my way to the store. Our neighborhood civic league created a park with a
memorial to cancer victims at the end of my street. This is a picture of the memorial. There's
a lot of shipping and Navy activity in the river. Between the posts to the left, you can see a
ship in the river. It's at the deperming station, where Navy ships are demagnetized before
going to sea. Here's more information about it:

- JEWISH NEWS

55
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Southeastern Virginia, for example, is gaining traction

REVIEWS
Travelling back in time to Virginia
e 000000 ¢

@ Paul ‘Shut Down the Trump Camps ...

I'm from the Hampton Roads area of
Southeastern Virginia, home of Dollar Tree.
We're mighty proud of that Fortune 500
chain. It has just about everything you need,
and its all affordably priced.

55
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IMPLICATION FOR ENVISION 2020

The Envision 2020 effort should consider
naming alternatives like Southeastern
Virginia in addition to the three most used
nhames — Hampton Roads, Costal Virginia
and Tidewater. However, the final name
must take into account the degree of
difficultly in establishing a new name with
low existing use and recognition.

56

28



Envision 2020 National Social Media

Sentiment Naming Report

July 26, 2019

Sentiments
Concerning Informal
Regional Names

Hampton Roads (formal) versus 757 (informal)

57 SIR)
57
“I577 is the most popular
informal name and hashtag
associated with the region.*
*Applying the “Regional Naming Filter”
58 SIR)
58
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757 often inspires pride and a sense of identity and belonging

issy Elliote ©
4 — — ° Missy Elliott Foltow o CLIFFWORLDAL Foilow
@Pharrell and | § my VA family #757 2 up ‘

I've always been proud to say the 757 is & 2 down § Q Big up The Whole Hampton Nah...we FOREVER the 757
where I'm from but this right here makes me Roads #SITWtest big up #DMV

feel so thankful to be able to say that
*

757 Twests = 1
sl et e 757 whetens you g i s ST We o Vidgo. Bt 13

The Virginian-Pilot &

SOMETHING IN THE WATER ©

a Teradja Mitchell TM

Proud to be where I'm from &, #757

|

¢ wi oo § PDODLRBO
.
. 1 128 m M
e LTI TYEY Y
SUPPORTER COMMENT
-
e - Fallow | dont live in VA anymore but | will always support anything good

for the city. | always will have love for the 757 no matter where | live
The 757 the only area code that matters!

59 ——— o e SIR
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757 is popular among current and former residents

g checkerbourdi - ¢

oadn H

26 likes

Legin

. Julian

i stg no matter where i travel i never fail to
find someone from the 757 there

60
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757 is the most used keyword/hashtag in our search

*This includes phone numbers associated with the region. #757 is used 6.2k times, with an engagement of 443.9k.

61

62

IMPLICATION FOR ENVISION 2020

Despite the introduction of a second
telephone area code for Hampton
Roads, the level of equity in “757”

suggests that it should be considered in
developing the region’s marketing
direction and naming architecture.
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7 Cities, COVA, and HRVA
have also been circulating

on social media as informal
regional names.*

*Applying the “Regional Naming Filter”

63 SIR)
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“7 Cities” or “Seven Cities” is a popular reference among residents

757 Tweets & 757 Tweets  Apr 2
All the 757 gear for today ofa*

"The show still goes on" for a 15th summer ™™ - r
at 7 Cities Pro-Am basketball league -

Everyone is family out there Hampton Reads is in my prayers!
#2up2down #757 #7cities #VaBeach #peace #love #unity (at Virginia
Beach Oceanfront)

hitps:/www.instagram.com/p/ByKz5YbHts1/?igshid=12w32lamsa37t C’TIES
I
o 7Cities Prince Y E——
Published on May 7, 2019

Weleome to 5
i
TCities Prince (JayReckless) pulls up to Pharrell event to support the Unity in Something In The 5

Water 1he
Austin Bogues @ @AustinBogues - Apr 30

\pr 30 v seven Citigs e

g Replying to @amberfi @BrockVergakis

Anyone with military awareness recognizes the 7 cities names, Otherwise. It's
Norfolk va beach or Coastal Va

64
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Those who favor Coastal Virginia as the formal name of the region also
favor COVA

Q Daniel Salmon #COVA would seem to be the most appropriate.
There's a small push to make Coastal VA the new moniker.
It also puts an image into people’s minds even if they've never

been to the state.
~oan

George @EinfachZeit - 9 Jul 2014
So are we going with coastal Virginia now?No more Hampton Roads?
Competition with NoVA? | like it better than tidewater at least#CoVA #hrva

Q1 T Q [

a Charlie Mohr Costal Virginia (COVA)
) Ou

ke Reply 28w

‘ Frazier Godfrey COVA / NOVA Nicel Gets my vote

Like Reply 28w

65 SIR)
65
Envision 2020 National Social Media Sentiment Naming Report
Businesses in the region are using COVA as a brand
and promoting this name
CALLING ALL -
THE Business Magazine Of Coastal Virginia MILITARY, MEMBERS |
(fcovacare
Getting the Most from
: Your COVA Care Plan
15 READY FOR DUTY! e —— —_—
o *J J
OVAs: 2
C 4&‘:_ = L
BREWING CO Ql’
66 SIR)
66
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HRVA is yet another informal name circulating for the region

@ Victoria Bourne rollo

Very good news for HRVA.

] #supportlocaljournalism
@ Erin Ward
W

Heads up Hampton Roads! Did you know
there is mare going down in the 757 this
weekend besides the Something in the Water
Festival? Check out the HRVA Happenings

blog below to help you get out this weekend neme i'm from the village we call a city poquoson.
while still avoid the beach traffic! ~ :

< “ Keith Two17 ~ hrva for life.

v

b @kethprivette
v A ] . .
v @lets_float | think #hrva Norfolk Virginia
4

Beach, Hampton Roads, VA might be viable
location for this business. Are you open to

<« any region opening up? Need help marketing
b it down here. We do @RVshare and
understand the model very well!

HRVA Happenings | HRVA Homes s AM -8 Jul 2019
The local real estate marketplace. Search tons of for-sale listings, local real estate

tips, and more! Tike @
Like

[
L ]

m

- ' SIR)
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IMPLICATION FOR ENVISION 2020

The Envision 2020 Regional Branding
Initiative should consider both formal and
informal nhames in formulating the region’s
marketing direction and naming
architecture. Both leading (757) and
emerging (HRVA) hames should be tested in
Envision 2020’s upcoming primary research.

68 SIR)
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Some lesser-known informal names
being studied — at the suggestion of
the Task Force and Stakeholders — did

not show up in this audit or are being
used for other countries.*

*Applying the “Regional Naming Filter”

69
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Additional informal hames - CSTLA, CVA, NVB, SEVA, and Bay VA -
have little traction today

* This social media analysis attempted to capture and mine uses of several lesser-
known informal names that may be used currently on social media when referring
to the region — CSTLA, CVA, NVB, SEVA, and Bay VA

— No references to CSTLA or NVB were found.

— All “Bay VA” references were associated with the Chesapeake Bay.

— SEVA is a term commonly used in India, which made it difficult to track and
assess for the Hampton Roads regjon.

* There were only a couple of uses with each of these informal names in
association with the Hampton Roads regional name. As these instances were so
few, we did not include them in this report.

70
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IMPLICATION FOR ENVISION 2020

When it comes to city/region place
marketing, the best practice in seeding
(supporting and advancing) informal names is
to lean into the one hame that is gaining the
most “mass” traction. The planned Envision
2020 primary research will help us quantify
which informal names hold this distinction.

7 SIR)
71
Presence of
Social Media
Apostles
72 SIR}
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No question, there are
social media apostles

shaping the region’s
reputation.*

*Applying the “Regional Naming Filter”

73
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Social Listening Overview

* In four months, more than 44,600 social media posts
were captured by the “Regional Naming Filter” and mined.
These 44K+ posts were passed around and commented 44’600
on multiple times for a total of 225 million impressions. . .
social media posts

* The vast majority of the posts are POSITIVE!

All posts 76%
757 83%
Hampton Roads 82%
HRVA 76% 2nNe
Tidewater 73% 225 m I I I |0n

COVA 71% impressions
Costal Virginia 62%

Iz
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IMPLICATION FOR ENVISION 2020

There are many potential regional apostles
— those individuals who can help promote
the region. The Envision 2020 Regional
Branding Initiative’s final plan should include
ways to connect with these current apostles.

75 SIR)
75

However, resident apostles

tend to be more focused on

their specific localities and

cities than the region overall.*
*Applying the “Regional Naming Filter”

76 SIR)
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Many have a sincere love for their respective cities

q Jaime R illis =
o h JessicaRae Ziolkowsk
It was a busy weekend! Beach, grad party,
dinners, church and ended it with a trip to
sardens! | love living where we livel
aisforlovers #forefrontchurct

Norfolk just might be my favorite city in
Hampton roads. Catching a movie at the
Naro tonight. Love this place!

- @
-
1 love my city Williamsburg.VA 2 up 2 down

all day if you have a problem with the
location then leave don't complain

. Delaney

I think I'm in love with Chesapeake City

B ey
t 4 , Suparna Chaudhry
. v r

. Machine Merritt &

1!
Congrats!! | love the Yorktown/Newport Much Love To My Gity! Portsmouth VA!

News/Norfolk/Virginia Beach area :)
‘ ' e s SOBONDOBO
e @ A ;

7
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77

IMPLICATION FOR ENVISION 2020

The Envision 2020 Regional Branding
Initiative’s final recommended action
plan should include ways to build
regional pride, perhaps tapping into
and helping local apostles share a
broader story about the entire region.

78
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[l.
Recap of
Findings and

Implications for
Envision 2020’

79 SIR)
79
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Social Media Naming Sentiment Analysis Insights Recap
1. Most social media posts about the region originate from Hampton Roads and the Mid-Atlantic
area, followed by areas with major military installations. The vast majority of social media
sentiment surrounding the region is positive.
2. There is some confusion concerning the geographical boundaries of Hampton Roads.
3. Diversity, history, military support, and water are the major assets that make up Hampton Roads’
DNA.
4. Asthe two major cities and travel destinations, Norfolk and Virginia Beach are major topics on
social media.
5. “Something in the Water” festival generated an unprecedented level of social media activity.
6. There is an ongoing dialog concerning the regional name (or lack thereof) and the Hampton
Roads naming issue.
7. Hampton Roads, Tidewater, and Coastal Virginia are the most frequently used formal names.
80 SIR)
80
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Social Media Naming Sentiment Analysis Insights Recap (cont’d)

8. Some names seem to align with population segments.

9. Other infrequently used regional names are emerging.

10. “757" is the most popular informal name and hashtag associated with the region.

11. 7 Cities, COVA, and HRVA have also been circulating on social media as informal regional names.

12. Some lesser-known informal names being studied — at the suggestion of the Task Force and
Stakeholders — did not show up in this audit or are being used for other countries.

13. No question, there are social media apostles shaping the region’s reputation.

14. However, resident apostles tend to be more focused on their specific localities and cities than
the region overall.

81 SIR)
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Social Media-Inspired Implications

Envision 2020 research should:

* Consider both formal and informal names in developing the region’s marketing direction and
naming architecture. Name testing in Envision 2020’s upcoming primary research should include
both leading and emerging formal and informal names.

* Explore the geographical boundaries issues. Name and tagline testing should include some
geographic anchor names and references. Test Norfolk and Virginia Beach as alternative naming
architecture conventions that provide geographic anchors.

* The name testing should also assess the level of positive brand equity in “Hampton Roads” as the
regional name. This must be examined as an important goal of Envision 2020’s research work
and final recommendations.

* Verify and understand why there may be some alignment of naming preferences with various
population segments.

* Further explore history, military, diversity, and water as the key attributes that make the region
unique from other places. Understand the emotional benefits that each of these attributes
deliver.

82 SIR)
82

41



Envision 2020 National Social Media July 26, 2019
Sentiment Naming Report

Envision 2020 National Social Media Sentiment Naming Report

Social Media-Inspired Implications (cont.)
Envision 2020 plan should:

* Share growing body of evidence of name confusion as the rationale pointing to the need for a
consistent, shared naming architecture.

* Include ways to leverage social media and include the power of this region’s military connections.

* Include the power of leveraging “Something in the Water” (including considering Pharrell Williams
as a spokesperson), as well as other existing and possibly new regional events and festivals.

* Include ways to connect with the thousands of existing Hampton Roads apostles.

* Include ways to build regional pride, perhaps by tapping into and helping local apostles share a
broader story about the entire region.

83 SIR)
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For more information about this research study
please contact John W. Martin at SIR:
john.martin@sirhg.com
804-358-8981
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